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From 75% individual 
pattern sales to over 
75% recurring revenue.



A new way to think about your existing 
customers 
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What you’ll leave with today…

Practical strategies you can use now, 
whatever your business size

The metrics to track, and exactly 
where to find them
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Why Retention Matters



Customer acquisition
costs have surged by 222%

over the past decade

Source: Deloitte, cited by Shopify

https://www.shopify.com/blog/customer-retention-program


The Leaky Bucket



Your most valuable customer is 
already in your store.

A 5% increase in customer 
retention produces more than 

a 25% increase in profit.

Existing customers are likely 
to spend 67% more than 

new customers.

Source: Bain & Company, cited by Shopify

https://www.shopify.com/blog/customer-retention-statistics


The Psychology
of Retention



"I am a knitter"

Identity

We value what we own.

Endowment

Generosity earns loyalty.

Reciprocity

Purchases compound.

Commitment



The Post-Purchase
Window



Source: Latico Leathers

https://laticoleathers.com/




SCREENSHOT HERE
screenshot of a Klaviyo thank you 
flow. Can probably reuse a slide 
from one of the previous h+h 

email talks



Review Requests

SCREENSHOT HERE
a cute custom testimonials section from 
any site. Maybe use a non-craft site or 

have an alternate version for when 
Arianne gives this talk outside h+h





Packaging As A
Retention Touchpoint

● QR codes linking to tutorials or 
community

● Care instruction inserts that 
reinforce value

● A handwritten-style note



Subscriptions &
Memberships



Subscribe & Save







Paid Memberships

● Exclusive content & patterns

● Private community or forum access

● Early access to new releases

● Member-only events and discounts





Personalized
Product Recommendations



Personalized Homepage



Rebuy + Klaviyo Integration



Rebuy Reorder Landing Page

Source: Rebuy Inspiration Gallery

https://www.rebuyengine.com/inspiration


Loyalty Programs



Customers earn points per dollar 
spent, redeemable for discounts or 
free gifts. 

Customers level up as they spend 
more, unlocking better perks at 
each level. 

Points System

Tier System

Customers earn points or rewards 
for referring friends who make a 
purchase. 

Personalized timing, reliably 
well-received.

Referral Rewards

Birthday and 
Anniversary Perks









Retention Metrics





What else Shopify can tell you…

New vs Returning (totals)
Average Order Value (AOV)
RFM Analysis
Rewards Redemption Rate
Churn Rate



Customer
Lifetime Value

THE ADVANCED METRIC



Klaviyo
Marketing Analytics

● Predicted CLV per individual 
customer

● Product analytics

● Cohort analytics



Under $500K

● The post-purchase 
experience 

● Transactional emails and 
email flows

● The thank you page 

● Packaging

Approaching $1M

● Loyalty program

● Subscriptions

● Memberships

● Personalized 
recommendations

$2M+

● Now you have the 
volume for RFM and CLV 
analysis to be 
meaningful.

● Analytics should inform 
which cohorts matter 
most, what they buy, and 
when they need to hear 
from you.



Q & A



arianne@aeolidia.com

@aeolidia

aeolidia.com

Arianne Foulks
CEO & Founder

Stay inTouch

mailto:arianne@aeolidia.com


Please fill out the h+h 
class survey 

LDH Scissors will be giving away a pair 
of 9" Midnight Edition Ergonomic 
Scissors! These are a $70 value.


