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Why Email & SMS?



Email & SMS marketing 
is vital for ecommerce

● Owned marketing

● Lifetime value

● High performance



Email should bring
at least 25-40% of

overall revenue



Common Mistakes



You might be…

BLASTING YOUR 
WHOLE LIST

NOT ENRICHING 
PROFILES

MISSING CUSTOMER
TOUCHPOINTS

Hello,
friend!



Blasting Your List



Not Enriching Profiles

Hello,
friend!



Missing Customer Touchpoints



Thoughtfully targeted 
messages make for meaningful 

and effective campaigns.

THE SOLUTION



A Tale of Two Customers



Sending Targeted Messages



Segmentation

STRATEGY 1



A segment is a dynamic group 
of contacts who meet a set of conditions.



Segments can be defined by...

Engagement 

Predictive analytics

Any combo of the above

Properties about someone

Web site activity

Purchase history 

Interests & Preferences 



● Higher open & click rates

● Higher revenue per user

● Lower unsubscribe rates

● More relevant content

● Improved deliverability 
& sender reputation

Send the right message to the right people. 

(And avoid sending the wrong message.)

How segments help



How will you use segments?
● Notify local audience about a new class

● Reward your VIP customers

● Promote a product to people who 
haven't purchased it

● Show the right supplies to crafters

● Perform analysis

● Export to ad platforms

● Develop a sending cadence based on 
engagement

The possibilities are endless.
What makes sense for your business?

Gather Here: Spring classes are 
live! You know what to do…or if 
you’re new here, hit the link & sign 
up (NOW): https://kla2.io/XXXXXX



● Have a goal for every quarter 

● Start with standard holidays 

● Add industry-specific days 

● Sales & product launches 

● Work backwards and add 
placeholder campaigns 

Content planning

Important: Define the segment 
for each campaign!



Gathering 
Personalization Data

STRATEGY 2



Email & SMS Platform



E-Commerce Integration



Custom Properties



Quizzes



● Product Reviews

● Subscriptions

● Loyalty Programs

● Wishlists

● POS

● And hundreds more  

Other integrations



Behavior-Based
Automations

STRATEGY 3



A flow is an email sequence 
that is triggered by 
a user’s behavior.



Subscribes to Email

Views Products 
(Browse Abandonment)

Abandons Cart Places First Order.
Thank you!

Reviews Product

Views Recommended 
Products Abandons Cart

Places Second Order.
Thank you, again!

Subscribes to SMS

Set up flows for every touchpoint 
on the customer journey



Welcome Series



Abandonment (Browse, Cart, Checkout)



Customer Thank You



Post-Purchase
(Product Education)



Post-Purchase (Cross-Sell)



Back in Stock



Adding SMS to email flows
● Use the same platform for email 

and sms

● Add SMS messages if email didn’t 
work  

● Or if subscriber prefers sms over 
email

● Don’t overlap both email unless 
the message is truly time 
sensitive



Even More Touchpoints

Activity or Inactivity
Birthdays or Anniversaries
Becoming a VIP
Predictive Analytics
Integrations
More!



How many flows do you need?

Pre-purchase
Purchase recovery
Post-purchase
Retention
Advocacy

Have some for every customer journey stage:



One-on-One Conversations





arianne@aeolidia.com

@aeolidia

aeolidia.com

Arianne Foulks
CEO & Founder

Stay inTouch
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Q&A


